
RIGHT TO REMANUFACTURE

Optimization of recovery of (used) electronics !?



Our vision: Leading the Circular Economy for 
electronics through innovative diagnostic, repair 
and value recovery solutions



Teleplan HQ

Amsterdam, Netherlands

Global Innovation Center

Tallinn, Estonia

Service Centers

Global Sourcing Office

Shenzhen, China

Roseville

Mexicali

Reynosa

Dallas

Harrisburg

Havant

Prague

Bydgoszcz

Tallinn

Singapore

Penang

Jakarta

Hong Kong

Suzhou

Shenzhen

STRATEGICALLY LOCATED TO SUPPORT GLOBAL BUSINESS
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Testers Deployed at 

3rd Party Locations

Genk

Zoetermeer

Amsterdam

Santiago

** Represents multiple 

testers in Caribbean's

Hazerswoude



TELEPLAN FOCUS SECTORS & KEY SOLUTIONS

Note: developing capabilities in Medical Technology and Automotive

Technologies 
Serviced

• Mobile

• Tablet 

• Computing

Technologies 
Serviced

• Modem

• Gateway

• Set-top box

Technologies 
Serviced

• Data storage

• Networking 
equipment

• Point of Sale 
device

Technologies 
Serviced

• Consumer 
entertainment

• Artificial Intelligence

• Smart home device

• Security & safety

Technologies 
Serviced

• Medical 
monitoring

• Medical testing

Technologies 
Serviced

• Connectivity 
modules

• Infotainment

• Telematics
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ELECTRONIC/NETWORK/IT EQUIPMENT VALUE RECOVERY.
REMANUFACTURING ENABLEMENT
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Collect

Identify 

Register against 
Master data

Disposition based on 
smart logic

Add to intrinsic value 
(test, wipe etc)

Pre-cycle/Recycle

Sell modular

Recover  as a 
whole product

Trade In

Re-deploy 
Internally

Dynamic Dispositioning

ReManufacturing



WHAT WE SEE AS HURDLES 
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E

• Legal Issues 

• Technical hardware issues 

• Technical software/firmware/access issues

• Commercial protection 

• Financial issues



WHAT WE SEE AS SOLUTIONS 
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E

• Design for Remanufacturing 

• PAAS 

• New Financial Appreciation and 
Depreciation models

• Legal Definitions of Rules of engagement on 
Reman.

• Re-investigate re-use/circular paragraph in 
purchasing contracts towards OEM’s.

• Financial teams involvement


