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#BETTER THAN NEW 
A COLLABORATIVE PROJECT 

Audrey Douspis – Michelin 
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JOINING FORCES TO PROMOTE REMANUFACTURING

Remanufacturing→ #Better Than NewEllen MacArthur Foundation
& 7 members
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Lack of definition & standard 

Trade barriers

Perception issues  
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POLICY MAKERS CUSTOMERS 
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WHITE PAPER: TARGETED RECOMMENDATIONS

1. Align international definition
2. Acknowledge the reduced CO2 

emissions and resource
efficiency

3. Introduce remanufacturing
targets in waste legislation

4. Enforce a 2-year guarantee on 
sales of used goods (B2B)

5. Eliminate regulatory barriers
to trade

POLICY MAKERS 

1. Design future product to 
enable remanufacturing

2. Reconfigure supply chain to 
enable product take-back 

3. Align staff incentives to reward
value retention

4. Consider a transition from
product sales models to rental
or performance models

BUSINESSES 

https://www.ellenmacarthurfoundation.org/assets/downloads/BetterThanNew-
Reman-White-Paper.pdf

https://www.ellenmacarthurfoundation.org/assets/downloads/BetterThanNew-Reman-White-Paper.pdf
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THANK YOU

Audrey Douspis – EU Affairs Manager 
Contact: audrey.douspis@michelin.com


